INDIVIDUAL BENEFITS

Participants will ...

Develop personal and interpersonal skills
Be exposed to a broad range of issues
Develop confidence as leaders

Be prepared for positions of influence
Improve their decision-making skills

Build county-wide networks
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Become a part of a “pool of citizens” with a broad
knowledge of ideas facing our local communities.
“There are so many aspects of my professional life this program
has enhanced. It has given me a very open minded, yet goal-

oriented look into my role in the community and at work. This
was a wonderful experience and I recommend it to everyone.”

- Erika Kowalkowski, Shawano Medical Center

WHO SHOULD PARTICIPATE?

School Board Members Agri-Business
Youth-Serving Organizations Elected Officials
Service Club Representatives Parents & Teachers
Church Leaders Chamber Members
Business Representatives
“I really didn’t know if I had the time to participate in LSC.
It was a lot for me to add to my already busy schedule, but it
was worth it. The people I met and the things that I've learned
were awesome. Thank you for the wonderful opportunity,
I know I will never stop learning.”
- Tammy Brzeczkowski, Dynamic Designs

FORMAT

Leadership Shawano County is a nine-month (one day
per month) program consisting of workshops,
seminars, discussion and tours.

Each session will focus on an issue in the community
and an aspect of leadership development. Practical
learning is emphasized — not a full day of lectures.

Each participant also has an opportunity to become
involved in a community-based project — the
laboratory part of learning!

COMMITMENT

To graduate from Leadership Shawano County,

a participant is expected to attend all sessions in
their entirety including the orientation, all full-day
sessions, and graduation. The sessions are held
at locations throughout Shawano County.

Sessions are currently scheduled for these dates:

Class Orientation and Welcome Dinner
Aug. 18, 2011 (5:30 p.m. - 8:00 p.m.)

Collaborative Leadership Styles
Team Building and Trust...Sept. 8, 2011

Community Planning and Natural Resources
Running Meetings and Building Consensus...Oct. 13, 2011

Tribal and Local Government
Public Speaking..Nov. 10, 2011

Community and Economic Development
Fundraising..Dec. 8, 2011

Education, Youth and Lifelong Learning
Communicating Across Generations...Jan. 12, 2012

Family and Diversity
Balancing Work and Family...Feb. 9, 2012

State Government
Lobbying and Working with Legislators...March 8, 2012

Health Care and Wellness
Stress Management...April 12, 2012

Business Etiquette and Citizen Participation
Working with Volunteers...May 10, 2012

Graduation
May 10, 2012 (5:30 p.m. - 8:00 p.m.)

Monthly sessions are typically the second
Thursday of the month, held 8:00 a.m. to 5:00 p.m.
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TUITION & SCHOLARSHIPS

The cost of Leadership Shawano County is $600 per
person. The tuition covers the cost of all sessions
including educational materials, meals and breaks,
bus transportation on field trips, and graduation.

Limited scholarships are available based on
financial need.

Tuition is often paid by the participant's employer.
Some employers expect individuals to personally
contribute a percentage of the fee.

APPLICATION

To apply, or to nominate someone, use the form
on the back of this brochure to receive program
details and an application. Applications available
on-line at: www. hipshawan
Applications are due July 18, 2011.

Interviews scheduled the week of July 25, 2011.

STEERING COMMITTEE
MEMBERS

Wendy Crawford
715-524-2914

Courtney Cook

Leadership Program Coordinator

Maple Lane Health and
Rehabilitation Center

Jill Flink ThedaCare Physicians

Gwen Hoffman St. Vincent Hospital

Jenni Kroenke Little Rapids Corporation

Karissa Kunschke Wisconsin Film and Bag

Jay Moynihan UW-Extension, Shawano County

Linda Olson UW-Extension, Shawano County

Christopher Onesti CoVantage Credit Union

Nancy Smith Shawano Country Chamber

Colleen Weishoff =~ Cooperative Resources Intl.
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